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PRE-K BUILDING COMMITTEE MEETING 

Westborough Memorial Hall Conference Room 

MINUTES – Armstrong and Hastings Schools 

 

 

Thursday         August 9, 2018 

Chairman, Stephen Doret, called the meeting to order at 4:40 pm.  Committee members present:  
Robert Ferguson, Amber Bock, Maryann Stannard, Chris Jayavendra; Vertex representatives:  Jon 
Lemieux, Steve Theran; HMFH representatives:  Devin Canton and Andrea Yoder; Cynthia Voorhees, 
School Department; and Denis Chagnon, CBA Landscape Architects. 
 
Chairman Doret presented the Committee with the following invoices for the Armstrong Project, 
Hastings Pre-School Project and the Fales Project: 
 

PROJECT VENDOR INV AMT 
Invoice 

# 
ARMSTRONG PROJECT 

AES-CLASS GVW, Inc. 546,756.35 4 
AES-CLASS HMFH 3,245.49 2141 
AES-CLASS HMFH 6,912.50 2140 
AES-CLASS HMFH 7,815.00 2139 
AES-CLASS HMFH 7,815.00 2160 
AES-CLASS HMFH 1,182.50 2161 
AES-CLASS HMFH 1,778.10 2162 
AES-CLASS Vertex 26,747.50 89176 

HASTINGS PROJECT 
HES GVW, Inc. 1,968,644.73 8 
HES Diamond 2,540.00 3720 
HES HMFH 31,201.50 2137 
HES HMFH 5,497.20 2138 
HES HMFH 31,201.50 2163 
HES HMFH 1,858.45 2164 
HES HMFH 5,038.00 2165 
HES OxBlue 494.00 319334 
HES Vertex 28,948.50 89181 

FALES 
FALES HMFH 70,000.00 2136 
FALES HMFH 70,000.00 2158 
FALES Vertex 2,725.00 0088878 

 
     

MOTION 
Mr. Ferguson made a motion to approve the Armstrong invoices.  Ms. Stannard seconded the motion 
and the Committee voted unanimously in favor. 
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MOTION 
Ms. Stannard made a motion to approve the Hastings invoices.  Mr. Ferguson seconded the motion and 
the Committee voted unanimously in favor. 
 
MOTION 
Mr. Jayavendra made a motion to approve the Fales invoices.  Mr. Ferguson seconded the motion and 
the Committee voted unanimously in favor. 
 
Chairman Doret presented to the Committee two proposals from Diamond Relocation: 

● Diamond Relocation Proposal Q2363 – Hastings School, Labor for moves on July 27 and July 30, 
2018 in the amount of $2,540.00 for labor. 

● Diamond Relocation Proposal Q2368 – Hastings School, Labor and moves on August 25 and 
August 26, 2018 in the amount of $4,050.00 for labor.  (Saturday and Sunday includes overtime 
pay) 

 
MOTION 
Ms. Bock made a motion to approve both Diamond Relocation proposals. Ms. Stannard seconded the 
motion and the Committee voted unanimously in favor. 
 
OPENING REMARKS 
Mr. Lemieux presented the Vertex agenda and supporting documents containing monthly progress 
report, site review, and asset management reports for the Hastings, Armstrong and Gibbons and Fales 
projects.  He stated he will be presenting 3 proposed change orders for Hastings, 1 proposed change 
order for Armstrong and 1 Change order for Armstrong for the Committee’s review and consideration. 
 
HASTINGS PRE-K PROJECT 
Mr. Lemieux presented a slide show of progress on each site regarding interior and exterior progress.  
Mr. Theran walked the Committee through the timeline for the Certificate of Occupancy.  He stated the 
Certificate of Occupancy will be pushed back a week from August 15 to August 22 – one week before the 
school opening.  He stated that permits were submitted for both the parking lot and building on the 
same day to accelerate the Certificate of Occupancy.  Affidavits from the design team and engineers 
have been submitted to the Building Commissioner.  Mr. Lemieux agreed that this was the best plan of 
action. 
 
Mr. Theran continued with an update on the paving and striping and the FFE delivery slated for 8/15/18.  
He walked the Committee through the meeting documentation regarding three minimal open 
submittals.  Mr. Lemieux presented information of budget and proposed change orders in relation to the 
project budget and remaining contingency. 
 
Ms. Bock expressed concerns regarding the timeline for the opening of school and the construction 
progress.  Mr. Lemieux reassured that the remaining work is not complicated and that the workers will 
complete ceilings, floors, hallways and lobby in that order to expedite completion in the most efficient 
way. 
 
Proposed Change orders – Hastings Pre-K 
Mr. Lemieux presented PCO 28 for traffic control.  He stated this PCO is relative to the Police and Fire 
Department access to the property through the gate that would include an auto open for emergency 
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vehicles and intercom ability.  Chairman Doret questioned if there was labor already built in the original 
scope of work.  Mr. Lemieux stated that the original scope only included a card reader and the Fire 
Department needs a specific system for emergency vehicles. 
 
 
MOTION 
Chairman Doret made a motion to approve PCO 28 in the amount of $7,554.90.  Ms. Bock seconded the 
motion and the Committee approved unanimously in favor. 
 
Mr. Lemieux presented PCO 37 – tree removal request.  The tree is in the proximity and leaning next to 
the playground and could be a hazard. 
 
MOTION 
Mr. Jayavendra made a motion to approve PCO 37 in the amount of $2,692.80.  Ms. Stannard seconded 
the motion and the Committee approved unanimously in favor. 
 
Mr. Lemieux presented PCO 38 – revised parking layout.  The original layout was tight and might have 
issues with emergency vehicles and traffic flow.  It was requested that the revised layout must have 
more parking. 
 
Chairman Doret made a motion to approve PCO 38 in the amount of $33,810.49.  Mr. Jayavendra 
seconded the motion and the Committee approved unanimously in favor. 
 
Chairman Doret directed a request to Ms. Yoder regarding more information on the parking layout and 
exactly how many extra parking spaces it contains.  Ms. Yoder stated she will follow-up on the request 
and report back to the Committee. 
 
ARMSTRONG PROJECT 
Mr. Lemieux presented slides to the Committee on the building progress at the Armstrong School.  Both 
interior and exterior slides were presented with a progress update on the HVAC unit, ceilings, and fire 
alarm work.  Ms. Bock stated she likes the quality of lighting that has been installed. 
 
Mr. Theran updated on the Certificate of Occupancy for the Armstrong School should meet the start of 
school and that workers are working late and overtime because of the seven day delay.  Chairman Doret 
stated that the windows will be going in Friday and asked about the RTU functionality.  He stated if the 
RTU is functional, that may increase productivity with the workers. 
 
Ms. Bock stated she would like to see the same custodial system in place as the Hastings School and 
asked Mr. Ferguson to replicate cleaning procedures, etc.  Between the extra custodial on hand and 
Diamond Relocation working with faculty, Armstrong should be able to achieve a move-in on time with a 
process similar to what the Gibbons project followed.  Ms. Bock stated she needs a good walk-through.  
Mr. Ferguson reassured that the process will be done the same way as the Gibbons school and he will 
contact Diamond Relocation to schedule dates.  Chairman Doret stated that that is why we need 
Diamond Relocation on board to assist because faculty have not been allowed near the building ahead 
of time because of the proximity of the construction. 
 
MOTION 
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Ms. Bock moved to approve Chairman Doret’s suggestion for additional services from Diamond 
Relocation and Custodial overtime.  Mr. Ferguson seconded the motion and the Committee approved 
unanimously in favor. 
Mr. Lemieux reassured the Committee that one week will make a different on the progress at 
Armstrong.  Mr. Lemieux continued presentation of slides depicting outside of Armstrong and the 
courtyard.  Once work is done, GVW will be able to close the building and cleaning can take place.  There 
is currently a large panel up that workers are using to get equipment through on the south wall.  
 
Mr. Lemieux showed pictures of the large sky light and Ms. Bock stated her approval and huge 
improvement for light. 
 
Mr. Lemieux continued with the monthly report, contingency PCOs and progress photos.  Mr. Lemieux 
presented PCO 17 – replace hallway lighting.  This PCO refers to taking the old lights out and replace 
with owner’s lights. 
 
MOTION 
Mr. Ferguson made a motion to approve PCO 17 in the amount of $22,515.48.  Ms. Bock seconded the 
motion and the Committee approved unanimously in favor. 
 
Mr. Lemieux presented Changeorder #2 for GVW, Inc. containing the previously approved PCOs 3, 12, 
and 19 as a credit of $1,384.21 to change the contract sum to $2,970,551.72.  Mr. Doret was unable to 
sign as the paperwork was not complete with the contractor’s signature.  Mr. Theran will be delivering 
signed copies to Central Office. 
 
HASTINGS SCHOOL 
Mr. Lemieux presented Contract Amendment #10 for HMFH regarding additional testing necessary 
before installation of roof units in the amount of $5,500.00.  This amendment was recommended by Mr. 
Canton that Garcia, Galuska & DeSousa (GGD) test water quality at the Hastings School.  The existing 
heating system loop is contaminated and shows potential for corrosion and low glycol level.  This could 
potentially mix in the new system as expressed at a previous meeting by Bill Garbarino.  GVW will be 
asked to post-flush and pre-flush the system.   
 
Chairman Doret stated we must find out what the water quality status is for the anticipated 
replacement under accelerated repair not covered by the State.  There is a risk for new equipment and 
we have no choice with the new RTUs to be properly balanced and operation on the old water loop 
system until we can improve the loop water quality.. 
 
Ms. Bock stated that going forward, we must learn what we need to know and is pleased with the clear 
assessment and plan. 
 
MOTION 
Chairman Doret made a motion to approve Contract Amendment #10 in the amount of $5,500.00.  Ms. 
Bock seconded the motion and the Committee approved unanimously in favor. 
 
Chairman Doret asked Ms. Voorhees to review all contracts and amendments with GGD and determine 
the contract for design of heat pump design and sprinkler system against the work product and the 
invoices received and paid. 
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ARMSTRONG SCHOOL 
Mr. Chagnon presented options for the Armstrong Playground area.  He informed the Committee of 
wood versus rubber foundation comparing costs, maintenance and durability.  He went through the 
three-existing structures in terms of when they were erected, current condition and if they meet the 
standard codes.  He gave recommendations regarding each structure.  He presented three options for 
playground layouts and costs estimating $250,000.00 over the $100,000.00 amount the Committee had 
previously approved.  Ms. Bock stated that since the cost is significantly over the amount the Committee 
had approved that we will need more information once the school building project is complete and we 
can access what we actually need to meet safety.  Mr. Lemieux stated that there will be a fence installed 
on the slope at the Gibbons side for safety.  Mr. Canton stated that GVW scope does not include the 
playground; however, there was discussion to make the area safe. 
 
Ms. Bock said the timing will be after the school re-opens and options will be reviewed for safety, reseed 
and perhaps fundraising and reallocation of contingency funds for a Town warrant article in the fall with 
installation done in the Spring, 2019.  Ms. Bock and Chairman Doret requested a copy of Mr. Chagnon’s 
presentation. 
 
HASTINGS 
Chairman Doret stated regarding the heat pump and expanded space, the Planning Board provided a 
public hearing to establish the zoning envelope for building construction. This was required because the 
expansion of the heat pump room is required to upgrade the heat pump system.  The original zoning 
envelope created for the current work did not cover this area of the building so the zoning envelope 
must be expanded and this must be voted at Town Meeting for a an article created for this purpose.  A 
positive vote of the Planning Board and a public hearing is also required.  The Planning Board voted to 
hold a public hearing on the subject at either a meeting to be called at the end of the month or their first 
meeting in September.  The final vote will be in October at the Town Meeting. 
 
The meeting continued addressing the Fales School.  (see next page) 
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PRE-K BUILDING COMMITTEE MEETING 

Westborough Memorial Hall Conference Room 

MINUTES 

 

Thursday         August 9, 2018 

 
FALES SCHOOL 
 
The following invoices were presented earlier in the Pre-K Building Committee Meeting and approved 
unanimously by the Committee.  (See Armstrong/Hastings Meeting Minutes, page 1, date: 8/9/18, for 
details.) 
 

FALES 
FALES HMFH 70,000.00 2136 
FALES HMFH 70,000.00 2158 
FALES Vertex 2,725.00 0088878 

 
 
Ms. Yoder presented an update on the 3 options for the Fales School design.  Options 2C, 2B and 1C 
were presented in the perceived order of preference.  She is working on further details for cost 
estimating and will be presenting progress at the neighborhood meeting on 8/22/18; parent meeting on 
8/23/18, and faculty/staff meeting on 8/28/18.  Chairman Doret requested that Ms. Yoder send the 
Building Committee updates before their 8/23/18 scheduled meeting via email. 
 
Chairman Doret asked Ms. Yoder what she will be presenting as far as detail at the Fire and Police 
Department meeting on 8/14/18 and stated his concerns that she will not get as much feedback with 
the limited information currently available.  Ms. Yoder stated that she will emphasize the difficult site 
elevations in regarding to codes and access.  Ms. Stannard stated that she had a very productive 2-hour 
meeting with teachers with excellent feedback on layout.  She stated that Ms. Yoder was in attendance. 
 
Ms. Stannard stated that the next Building Committee meeting will be held at the Fales School on 
Thursday, August 23rd in the Library at 4:30 PM. 
 
MOTION 
Mr. Ferguson motioned to adjourn the meeting.  Ms. Stannard seconded the motion and the Committee 
adjourned at 6:20 pm. 
 
NEXT SCHEDULED MEETING:  THURSDAY, AUGUST 23, 2018; 4:30 PM, FALES SCHOOL LIBRARY. 
 


